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OSD Declassific tion/Release 
Instructions onGife 


SUpJci.T: Commercial Liaison activities 


The following comments are based on an intensive study of 
all availacle material in. MID concerning previous activities of 
the War Department in connection with the securing of foreign 


information from american commercial organizations. 


Ll. The last and only previous organized effort along 
supject ee appears to have peen made in the period 1918-1922, 
oiajor warloorough Churchill is indicated as the "spark plug" of - 
this activity, and it is &..teresting to not= chat the project 
dicad an early death after his departure trom mI-5. 


&. Con.acts were estavlisned with some 40-50 firms 


with head oftices in New York City. 
3. Arrangewenats were made for the coutact to transmit 
intorwationu to wI-5 on plain paper with 4 code nuuber to identity 


the source, 


ta 


4. Long and often involved questionigires were sent to 
the commercial contects. In general it appears to have peen the 
policy to eliminate any question which was directly involved with 


the -ousiness activity of the contact concerned. 


5. In addition, the names of the contacts foreign 
representatives were obtained and then arrangement's made for a 


them to be contacted in tne field by the wi/a'ts. 


6. It was also the policy to emphasize the reciproc.ii 


nature of the arrangement and to freely offer War Department 
Laforwation to the comercial contact. 
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. (cont). War Dept. "estimates" on various forsign 
countries were often sent to these com. ercial contacts for 


criticism and comment. 


7. Commercial contacts sent their information either 
dirett to MI-5 (using double envelopes) or thru an intermediary 


address in Philadelphia. 


8. In general it appears that the firms contacted were 


very Ne tTte to cooperate in the project. 


It is believed that a valuable lessor can be learned 


from this study of the commeretet contact project carried on 


twenty-five years ago: 


a. We can count on the cooperation of American 


business firms in such a project. 


b. There must be provision for coutinuance of the 
project as a long term venture; therexexnnokxhekpx 
it does not enhance War Department prestige or 
build up a desire to cooperate if large American 
firms are sold on the idea of whole-hearted 
cooperztion in a project and then see it die 


out in a few yeurs. 
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There should be no "trading" of information be tween 
the War Dept. and its commercial contacts. We cannot 
insure protection of the information received and 
the source if we give War Dept. information to our 
contacts; such a policy will have inherent in it 

the ever-present danger of giving one contacts 


highly classified inforwation to a coupetitor. 


The "pay" which Americ in firms receive for their 


cooperation in this project will be the Knowl vdge 


thet the inforuwution they give the War Dept. will 


enable tp it to provide a higher degree of national 
security; a factor which is a basic essential to 

the continued prosperity of the American firms and 
the continued "good he.xlth" of the indiviuuals who 


operate them. 


tuestionnaires should not be used. The scope of 
inforuaticon needed by MID is so extensive that we 
can readily assume that any foreign information 
which 1s deemed important oy an American lirm 
engaged in international operut ons will also ce of 


equal importance to MID. 
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The most simple operaticn would be to ask the 
commercial contact to give us copies of all their 
reports received from their foreign r.presentatives 
which contained any inf orwation which they considered 


important from the standpoint of their own operations, 


In the initial latroductiun to ths progect it could 
be pointed out that siID is interdsted in many 
different types of information other than purely 
military information. It is readily ap, arent that 
the Econowie and Politic .1 secticns of the SID list 
items of inforwation which are eessential to the 


profitable conduct of any puasiness on an Laternati wal 


‘seale, ° 


It should be obvious that the best source of oil 
iuformation is an oil company, etc. If we nave the 
machinery for proper protectin of the information 


and its sources, we can secure sucn inforwation. 
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